Troop 19 Committee Meeting
November  29, 2010

Meeting called to order: 6:45 p.m.
Attendees: Stephanie Nerges, Doug Jenkins, Beth Lovelle, Roger Chatot, George Worth, Rudy Cvetkovic, Hugh Green, Dale Lovelle, Tom Brown, Elyse Turner

Reviewed previous minutes and made changes

Charter Representative - Doug Jenkins
· thanks for listening

Scoutmaster - Roger Chatot 
· Tommy Brown brought to patrol leader council and boys like idea of Bounce U
· gave to John Thomas information and will talk to troop on Tuesday
· possible Feb. or March - should not be scheduled on a Tuesday before camping trip
· this will be a fun meeting; game night
· Tuesday night meeting
· Need ideas for different games to play besides football
· Beth will find book of games and give to Jacob
· Jockey Hollow changed to Washington's Crossing
· can get patch/medal
· boys answer questions
· hike on Saturday but can be canceled due to weather or rescheduled to Sunday
· From Elyse - Silver Lake nature hike on December 5th as an alternative
· possible go to them and get information about trail
· (Doug or Roger ) Calling ?who? for tour permit and booklets about trails
· Roger  calling Tony Singleton and John Brodbeck regarding inviting Webelos to Christmas party
· Merit badges
· coming along
· boys need to finish woodworking and maps
· need to be done by Dec. 21
· need to verify that they count for rank advancement
· Scoutmaster Conference
· Tommy Brown and Jason Caporale are requested for Eagle
· Doug - both all turned in and will wait until December 31 to make the call
· Need someone to do Brian's Scoutmaster conference - Tom Brown agreed to do
· Snuffy Camporee
· in contact with a fellow regarding camporee but he is in Europe and will be back Thursday 
· Jamesburg NJ
· officially invited
· several awards; do everything by patrol; field stations, Klondike derby type of place
· April 29, 30 and May 1
· we would miss ours and this would be different thing for boy's to experience
· needed to sign up by 11/15 but will still try to get in
· all were in favor
· boys that are eligible to be tapped out can go to other camporee to be tapped
· asked for check to give to person $30
· Food Drive
· all need to do is drop off note at doors and return on designated day
· should be an advantage to wait until after holidays and do in February
· bring food to troop dinner; Steph to bring forms to pass out week before
· Volunteers are needed to man search for information for Philmont/Northern Tier/Canoeing in Maine
· Doug suggested list of what we need for committee members and Doug to find skit to get parents to volunteer
· Needs church key
· Tom Brown said Roger can have key and will investigate

Treasurer - George Worth
· reviewed budget/corrected
· troop trailer $750 - $800 to put decals; need ok through council to use Boy Scout Emblem, Doug will find out 
· checking $10,069.99 in bank
· outstanding obligations
· Rechartering $1,178
· Brian Chatot (Eagle Project) - $86.50 Brian Chatot
· Ryan Jenkins (Eagle Project) - $880 
· food bill - $50
· working balance - approx $7,883.43
· popcorn bill was paid
· $203 council store troop balance
· 42% profit from popcorn and put in account
· working budget passed and reviewed
· will use this during the year to see how we spend our money
· are we spending more/less; adjust spending habits
· gets dialogue going for different areas of where we spend money; needs of troop
· Discuss reimbursement policy

Troop 19 Weekend Camping Trip Fee / Reimbursement Policy
	Trip Category
	Mileage
	Scout Camping Fee
	Adult Camping Fee
	Fuel Reimbursement to Designated Drivers
	Fuel Reimbursement to Driver Towing the Trailer

	A
	0 to 25 miles
	$20
	$10
	None
	$20

	B
	25.1 to 50 miles
	$25
	$10
	$25
	$37.50

	C
	Over 50 miles
	$30
	$10
	$50
	$75


Notes:
1. Designated drivers will be reimbursed for toll expenses incurred on the troop's chosen travel route.
2. All designated drivers will receive a refund of their $10 camping fee.
3. The camping fee is waived for the Scoutmaster.
4. For food shopping budgeting purposes, each patrol will be reimbursed a maximum of $10 per scout / adult.  For example, if the patrol has 6 scouts going on the trip, the food shopping budget will be $60 (6 scouts x $10 per scout).  The patrol food buyer will be reimbursed either the actual food cost or the $60 maximum, whichever is less.  The troop will supply drink mix and condiments.  
· approved
· Doug questioned escrow; George explained that this is a working budget and ($) are only anticipated
· Rudy questioned how the escrow is spent; escrow is carried over year to year; but there are not separate bank accounts because it is too difficult to organize and easier to keep accountability on each boy; separate ledger is kept
· budget is approved
· Escrip - earned but not paid for three months
· share information at troop dinner
· reimburse Doug for staples receipt for ink cartridges and paper; approved - advancement chairman $69.28 for two years
· $100 advancement chair for supply budget/year w/receipts approved

Troop Calendar and Webmaster - Rudy Cvetkovic
· cannot link document for ski trip; needs to be emailed with attachment
· changed dates
· Kevin Scannel charges $4.99 month for website
· Rudy to send to Doug/George to pay
· Doug offered to put on credit card and was approved
· Hugh needs to coordinate with him regarding activity dates

Outdoor Activities - Hugh Green and Dale Lovelle
· receipt for Bay Shore
· sleeps 32; can bring cots; set up tents, etc
· next camping trip is March 18-20
· suggesting Ockanickon as "A" trip
· why going? boys to decide what they can do
· suggestions were iron chef, pioneering
· suggesting French Creek
· trout season and this is a stocked creek
· suggesting Tinicum as possible canoe trip
· May 13-15
· Dale to check with Rick Robinson for canoes
· Rickets Glen 
· June 3-5
· Hawk Mountain is a possible camp location in a couple of years
· program for kids to do merit badges
· 4 days kayaking
· Cabella's supplies all required gear
· Costs an extra $90 for this program, but can earn 3 or 4 merit badges
Advancement - Doug Jenkins
1. Two merit badges ongoing
2. Citizenship in nation and Citizenship in world will begin in January
3. Phil Mealey to do personal Management talk
4. regarding woodworking badge
· Roger or Greg can sign off
· boys to bring project to troop meeting when Roger is there to see

Training Coordinator - Dale Lovelle
· Doug will give list of what and who turned in completed training so it can be recorded here

Equipment Coordinator - Tom Brown
· Andrew Worth is keeping up with equipment and doing well
· Dale to give list of what is available from Troop 78 that will be donated
· Troop 78 thanked for donation

Activities Chair - Lisa Ferketich / Stephanie Nerges
· Troop dinner
· Ski Trip
· Tom Brown handed out flyer last week
· troop email with attachment
· friends are welcome
· no refunds
· helmet not required for safe scouting but is recommended
· Hugh Green to take care of tour permit for ski trip

Old Business
· Elyse is now Webelos Liaison
· Broom not needed
· Shadowbox
· trustees do not want in hallway because it is too cluttered
· wants to put in Fellowship Hall in an obscure spot
· tabled
· Pastor approved PG movies
· do not need approval for movies that are not shown on-site at church
· Tom to supply movies for ski trip
· Doug will check on BSA logo for decal for troop trailer
· do we want to vote via email?
· all four sides?
· will get prices for different ideas
· boys need to submit ideas for trailer
· consider that decals cannot be taken off; resale value will go down; magnetic sign was suggested
· was magnetic sign rejected?
· screen printing is a possibility
· Elyse has directory
· Rudy brought up individual accounts for scouts for fundraising
· incentive for boys to volunteer to fundraising events
· this would be an accounting nightmare
· non-refundable
· suggested personal fundraising
· previously discussed that small number of scouts have this need
· need incentive for volunteers for popcorn shifts
· scouts can fundraise exclusively for scouts to use for their camping trips / summer camp
· Rudy brought up EAB epidemic
· suggested troop purchase firewood to prevent spread
· do not transport firewood
· this needs to be researched more thoroughly
· when site says no outside firewood, then troop does not bring in firewood
· troop will follow state rules

Meeting adjourned at  9:00 pm.
