Troop 19 Committee Meeting
November 1, 2010

Meeting called to order: 6:35 p.m.
Attendees: Stephanie Nerges, Elyse Turner, Roger Chatot, Chuck Pinkerton, Tom Brown, Dale Lovelle, Beth Lovelle, George Worth, John Thomas, Rudy Cvetkovic 

Brian Chatot
· Eagle Scout Project
· Purchased Wawa Hoagie coupons for fundraiser; asked to use Troop 19 email addresses and was approved
· Purchased at $3 each and will sell for $5; creating a $2 profit
· Needs to raise $500 
· Give draft email to Steph for approval before sending to troop email addresses
· If he wants to go through church and fundraise, he needs to go to church officials

Treasurer - George Worth
· Submitted proposed budget draft that will be a work in progress during this scouting year so next year's budget can be more realistic to our needs
· $7,000.00 working budget
· registration; all paid dues
· $78.92 from escript
· $928 from popcorn donation
· $3,000
· proceeds from t-shirts, summer camp late payments $685
· Money received from scouts that are for their Eagle Scout Project are accounted for and given to the scout as needed; any monies left-over is refunded to appropriate person/company
· Jason Caporale had $93.16 to be accounted for and to whom the money is to be refunded 
· Popcorn money given to George from past weekend
· Possible car wash fundraiser
· estimated proceeds $250 may not be realistic
·  are boys interested? Roger will bring up to Senior Patrol Leader
· tabled for now
· Cooking / equipment expenses $242
· Continuing to track expenses this year to create a working budget and will firm up budget for next year planning meeting
· Patrol Leader Conference
· discussed an 'eating meeting' - canned due to delayed meeting cause they're eating, etc; Roger would rather have patrols be more social; discussed ideas of what each patrol could do on their own to be social besides Tuesday meeting and weekend camping trips; created Scoutmaster discretionary fund for Senior Patrol Leader to use as needed
· Propane expense $100 approved
· Class B t-shirts needed; first one free and additional is charged $7 or $8
· Council store - $600
· Insurance reimbursement to Doug for rider for trailer (?? not sure about this one???)
· Troop trailer - will need $1000 detailing to have Troop 19 identification
· Draft approved

Scoutmaster - Roger Chatot
· Aid for Friends in December 7th or 14th
· Two merit badges available only until end of this year
· carpentry should be done before Christmas; if taking opportunity to go to cabin Tuesday night, the scout should have plans and material ready to build project
· Pathfinding is starting November 9
· Steph to get borough maps from First National
· Movie night with scouts
· Styer's Orchard has great place to show movies; would like to show Pinewood Derby
· discussed issues Pack 19 had with movie night and difficulty in getting movies approved; Pinewood Derby was not approved
· Troop should be respectful of church's views on what movies the scouts see
· Bowling
· great idea; boys had fun last time
· several places were presented - Delmoor lanes, Bristol pike lanes, Penndel Lanes; Brunswick Lanes was a bit difficult as someone needed to be there to reserve lane
· Roger will ask boys if they are interested and Steph will check with Penndel Lanes
· This is possible January activity
· Miniature golf was deemed too expensive
· Webelos coordinator - Tony and John were told about winter sleepover (??? I'm not sure about this one??) 
	
Troop Calendar and Webmaster - Rudy Cvetkovic
· Troop dinner Feb. 12
· there is a conflict of dates/events with church; need to coordinate with Doug
· discussed possible January date or start an hour later
· decided that Tom will check out if we can come in Friday night and set up tables and start troop dinner an hour later
· Website can be updated and include troop meetings as well
· delete history (??  need help with this one please) 
· Need a couple of recent pictures of activities on website

Outdoor activities 
-  Hawk mountain in November
- December day hike - Jockey Hollow; essay

Training - Dale Lovelle
- Youth Protection Training in online; please print out copy of completion for troop

Equipment Coordinator - Tom Brown
· Andrew Worth and others cleaned out equipment room; new equipment purchased; pots and pans for each patrol; engraving each set with patrol name; full set of utensils with color/patrol coordiated 
· Purchased lantern globes, mantels
· Anticipate needing few tents
· Tarps given to kids when they cross over; two tents are missing; and one Coleman two-burner propane stove is missing; Steph to email parents; need to purchase more
· Suggestion was made to purchase an easy up canopy to make setting up camp in the rain easier
· Tarps; old shower curtains work as well under tents


Fundraising - John and Colleen Thomas
· Popcorn
· $4,557.05 in sales
· $1,674.94 profit
· $1,050.34 in donations
· does not count weekend with Doug
· discussed selling just the 5 for $5 packets and maybe chocolate popcorn
· additional items for sale at table?
· selling in spring? asking council for any extra they have and buy back what we don't sell
· Eescript
· 24 on list
· will have it all together time
· signed up everyone
· ink cartridges
· size and type? all cartridges are welcome

Old Business
· Elyse
· submitted adult directory pages and permission slip
· not for emails or to send out things; information only; helpful to carpool, etc. no solicitation

New Business
· Mr. Murphy needs to be registered with us; both Mr. & Mrs. needs to do youth protection training

Additional Family Activity - Tom Brown
· ski trip - January 29
· night skiing from 4 to 10
· leave here 2 pm be ready to ski at 4
· quick rental system; pay for trip get code number and sign up for rental online and give ticket there
· discussed if we want to have just boys or open to family
· $22 w/out rental
· lift and rental $40
· lesson additional $45 90 minute total package
· snowboard - same price as ski
· helmet rental - $9; is a helmet required?  parent will be responsible for helmet use/non-use for their children
· pay for transportation?  from troop or add to cost?
· family would be a good idea
· - bus?   yes 54 people
· can cancel day before
· full price due by December 15
· price of bus plus $5
· one check to troop
· Tom will reserve bus, make form, email as attachment; money due 2nd meeting of December; skiers have priority over people who are welcome to hang out in the lodge

Steph
shadowbox? tabled
flagpole? prompt to get done

donate broom to church
- dale to get one to donate

adjourned 8:51

send rough to Roger and Doug; notate and send back to me; I'll correct and send to Steph to send out

