Troop 19 Committee Meeting
May 23, 2011

Meeting called to order: 6:38 p.m.

Attendees: Stephanie Nerges, Beth Lovelle, Roger Chatot, Hugh Green, Rudy Cvetkovic, Dale Lovelle, 
Chuck Pinkerton

Treasurer:  George Worth (absent)
· Steph brought up George's email regarding distribution of funds and after much discussion, the following points were approved:
· Everyone pays in full for camp
· Find out how many new scouts are attending
· Be sure everyone is registered
· Jobs will be assigned
· Funds will be distributed after discussing at August committee meeting
· Food budget
· needs to be raised to $11 or $12 due to cost of living increases
· discussion turned to where senior and assistant patrol leaders eat
· decided that they will eat with the patrol with the fewest amount of scouts and they are not part of duty roster
· Dale motioned and Rudy seconded that the patrol receives $10 per scout for food and up to $10 additional per patrol; anything over that is considered donated
Scoutmaster:  Roger Chatot
· last camping trip we spoke about pop-ups and Steph didn't bring; they will be needed for next camping activity
· do we have enough canoes?
· Rick has six; Dale has one; Roger has two; Chuck has one; Tom Brown has one; Blair has kayak; Chuck's brother-in-law has two = 13 canoes plus one kayak
· if three scouts to canoe and rotate the middle = 39 spots
· there are 18 life jackets in the cabin; Dale has two, Steph has two
· ok to bring kayaks; Rudy checked safety issue and they are approved
· iron chef tomorrow
· Chuck setting up four stations; not dutch oven
· medals are not being given even though they are paid for; is there a list?  Doug may have something
· Washington Crossing
· Valley Forge
· need to make real picnic table for cabin; cannot use pressure treated lumber; needs to be stained and it will last; Bill Tynan was suggested and approved to head committee to replace tables; Steph will send email to Bill
· Court of Honor moved to June 14 to facilitate more time for board of reviews and scoutmaster conferencing; new scouts are to get five minute board of review
· Doug is not going to picnic and so cannot set up merit badge schedule for summer camp; Hugh and Chuck will do this at the picnic; need short list from each scout this week
· would like one scout to run court of honor; does someone need communications merit badge signed off?
· June 14 is last court of honor and last scout meeting
· need to have informal troop meeting before camp; show new scouts footlocker and what is needed
· medical forms memo needs to be sent out to families; two copies are required

Outdoor Activities - Hugh Green
· two trips coming up - Wharton and summer camp

· cannot go to Philmont this year because the due date to register is 18 months ahead
· Kevin Reardon is taking over Outdoor Activities, so he needs to be working on this activity this year for 2013
· discuss with parents regarding restrictions
· Jamboree is in 2013 as well; summer camp in addition to this for those who don't do either
· District Camporee is this year
· We like to do Allaire State Park because the scouts have more fun there than camporee
· need to ask the scouts as the last one was missed due to the Snuffy Hollow trip
· Is there a national guard camporee for Pennsylvania ?
· Steph said we need an ad hoc committee to gauge interest for Philmont vs Camporee
· Is council going? could we join them?
· bring this up at court of honor to parents to start thoughts regarding Philmont
· Roundtable
· Playwicki Ice Cream Social is August 8; Colleen Thomas will attend
· Program Launch is June 1
· Fireside chat at Crossing Community Church with Magne Gunderson on June 8; he is the new scout executive
· First Aid Workshop - need badges from council to give at court of  honor
· Swimaree / First Aid-aree / Camporee committees needed at council?
· need to push horsemanship and archery at camp

Troop Calendar and Webmaster - Rudy Cvetkovic
· change dates for court of honor - is church available?  will check with Doug

OA Rep - Hugh Green
· OA was this past weekend, no one went
· next one is August 13 or 23??  there are a few qualified for brotherhood 

Training - Dale Lovelle
· Chuck got DVD; Doug got two copies
· discussed when to show and it has been decided to show at informal meeting before summer camp on July 12; Steph will check with Doug; Dale to get pretzels and water ice
· agenda for July 12 - footlocker / movie / refreshments

Old Business
T-shirts - 
· Jeff Kay's design was too small, need banner bigger, cabin on front and the back was ok; will know tomorrow night at meeting
· shirts will be ready for summer camp
· discrepancy regarding Bob Turner's order; unresolved

New Business
· leader tent
· Dale saw Target ad for six man tent that is simple to set up; will bring to meeting tomorrow for others to check out
· Steph motioned and Rudy seconded; all voted aye for Dale to purchase
· Planning meeting at Hugh Green's home; June 21 at 6 p.m.
· 2012 summer camp - Rodney on Chesapeake

meeting adjourned 8:20 pm
